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                      OPEN DAY

Challenges of Enlargement Community College 2004

CECC 2004 PROJECT

	TITLE :

	International House



	IDEA:

	1. To stablish a network of volonteers who are ready to help building houses for families who, after an emergency, are in need of it.

2. To use this network for implementing house building projects.



	ASSOCIATIONS:

	a) Comunità San Martino al Campo (Arancio in Daba).

b) IAESTE

c) Young Democrates Association

d) IEMed



	TARGET GROUP :

	1. For the network: volonteers who are ready to help to build houses for people with special need of it after an emergency, during their free time.

2. For building a house: families economically disadvantaged.



	NEEDS:

	Need of a house after an emergency (fire, earthquake, war, floods, etceteras.)



	TIMETABLE, VENUE OF THE PROJECT AND PROJECT STEPS:

	After the agreeement of the different collaborating associations for carrying out such a project, there will be the following steps:

1. Informing all members of the collaborating associations about the agreement on the new project.

2. Fund raising for organising a pre-seminar that will specify the implementing aspects of the project

3. Organisation of the pre-seminar with the following committees:

a. Human Resources

b. Fund Raising

c. Public Relations

d. Building

During this pre-seminar, we will specify the organisational details of the program and we will try to envolve as many people as possible through:

a. inviting the emmbers of our respective organisations to get involved in the project

b. presenting the project in professional schools for future employees of the construction sector

3. Once we already will have created the network by envolving this public, we will get in contact with the organisations (such as Red Cross International) who could provide us with information about who may need our help. 

4. We will select the case/project where we think a better job can be done/ there exists more need of our help.

5. We will define, every time an emergency will come up, the specific team of workers/volonteers that will work in the project. We will carry out some team building training and we will design a coordinator with experience in working with such a multicultural/multi-background group of people.

6. Once the specific team created, we will build the house.

7. Finally, we will have to do the evaluation of the project, mainly checking if the identified needs have been successfully adressed, if there those needs do not exist any longer and we will share the experience with the whole organisation so as to transfer the knowledge achieved by participating in the project.



	GOALS:

	1. To help people in extreme need of a house after an emergency.

2. To build up a conscience of social solidarity.



	EXPECTED RESULTS:

	1. To help people in extreme need of a house after an emergency.

2. To build up social solidarity.

3. To provide training to professionals in construction.

4. To keep the network alive, that is, to encourage the continuous flow of information and thus, the possibility of getting envolved in new projects or even to cooperate with other networks/organisations.



	COORDINATOR(S):

	Each team that will build a house, will have a special coordinator that will have experience/knowledge to coordinate the team.



	CONTACTS:

	Organisations who are aware of the needs of the more economically disadvantaged population: 

· Red Cross International

· Churches

· Etceteras



	FINANCIAL RESOURCES:

	The fund raising will take place in two phases: 

1st fund raising: in order to organise the pre-seminar.

2nd fund raising: in order to carry out projects.

The fund raising will focus both on private and public sector and the combination of both should help to accomplish with strict deadlines, long lasting delays, etceteras.



	E-MAIL AND PHONE NUMBERS:

	Name:


	e-mail


	Phone number:

	Lorenzo Dugulin (Coordinating Committee of Immigrants)
	dugulin.renzo@libero.it
	+39.33.55.62.12.08

	Susanna Guerrato 

(Nord-Est guide)
	nord-estguide@katamail.com
susyguerrato@hotmail.com

	+39.34.84.44.11.91

	Michael Zirmowski
	eddi800@intenia.pl
	

	Elizabeth Dalmau
	elizabethdalma@hotmail.com
	+34.933.408.206

	David Dalmau
	Daviddalmau19@hotmail.com
	+34.933.408.206

	Uros Kovsca
	slovenija@europe.com
	

	Ruth Not
	ruthafrica@libero.it
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