	Project description – Bridging Community Colleges II


	A. Context and motivation   

The organizers, as members of the Association for Community Colleges, took part in the planning and implementation of several successful youth events, among them the Transylvania Community Colleges 2001 and 2003, Youth 2002 (included in the team of the 13 EVS volunteers), Europe of Rights Community Colleges 2003 and 2004. The positive feedback on this work has yielded the necessity of developing the idea further, which stood as a basis for all these remarkable achievements. 

The conclusions driven from these achievements all point in one direction: the need for promoting non-formal education in a common Europe. This Bridging Community Colleges II project is essentially planned under this headline. A similar activity (Bridging Community Colleges I) took place in Sopron, Hungary in November 2003. Now – after a year – one can see that there is a clear need to develop the experience and knowledge gained further. In practical terms it means gathering educational materials used in the projects and synthesizing the experimental know-how driven from the working process. It would as well gather all the collaborating partners to draw conclusions about possible ways of developing common projects, benefiting from their personal involvement and dedication to the topic, and aiming at achieving increased efficiency in implementation.

The major objective of Bridging Community Colleges II is to share experience on how the community colleges (as one of the forms of non-formal education) as an effective methodological framework can facilitate the creation of a permanent public debate among the youth of Europe on issues of common concern, thereby strengthening civil society and promoting active citizenship on a European level, can be used in the framework for Youth programme. 

Therefore The Bridging Community Colleges II project is planned recognizing the need for promoting non-formal education in common European context. The main objective of Bridging Community Colleges II is to promote community colleges – one of the basic forms of non-formal education – as an effective framework facilitating the creation of a sustainable European debate among the youth on issues of common concern thereby strengthening the European society and promoting active citizenship and creating of the European public sphere.

By community college courses we understand schools that have an idea and an objective as a starting point, which has been defined by a non-governmental group of people running the school; have as their ideal boarding-school courses that last for a longer period of time (preferably at least one month), organise courses on topics of common (European) interest in accordance with the idea of the group running the school, are ”governed by culture” in the sense that life at each of these schools should be influenced by local traditions and culture.
Bridging Community College I (BCC) offered a unique opportunity to connect good practice from previous community college courses, exchange ideas for future activities, use each other as resources and sounding boards, share learning and plan together. This meeting created a web of connections, multiple bridges crossing Europe linking ideas, plans, inspiration sparks, initiatives, unified methods, raised useful questions and proposals, identified gaps. There were 15 participants in the meeting from Estonia, Portugal, Hungary, Romania, Italy, Latvia, Greece, the Netherlands, Bulgaria, the U.K. and Denmark.  The group developed an impressively broad range of aspects of projects including: topics, geographical coverage, information sources, important web resources, technical expertise (i.e. application procedures), methodology and event structure, organisation, management, communication and contacts, production of publications, fund raising and budget allocation/management, multiplying and dissemination, promotion and evaluation. 
We recognize the need to bring this experience further and to work on more specific topics in detail to create a common understanding and best practice in carrying out European community college courses.

It has to be mentioned that ACC  Tautskolas Eiropai has a long co-operation history with Rite folk high school in Rite municipality, Jēkabpils district, Latvia where the project will be carried out. The objective of Rite folk high school is to support a new system of adult education in Latvia by running a folk high school inspired by the Danish tradition for Grundtvigian folk high schools. This means, that the superior objective of the school must always be human enlightenment, thus giving the students the possibility of developing authoritativeness, frankness, energy and a strong commitment to democratic government and values. The running of the school is financed by means of voluntary contributions from members of the school association in Latvia and Denmark, fees from the students and subsidies from national, regional and/or local Latvian/Nordic government. The students of Rite folk high school mainly come from the local area. The school also organises international events such as working camps and international summer camps. The school has a supporting circle in Denmark and Sweden, members of which support the school both financially and practically. ACC Tautskolas Eiropai in co-operation with the school and its supporting circle since 5 years has organised children/young people summer camps and seminars. 

B.  Preparation

In order to prepare successfully for the project we have had internal discussions in ACC Tautskolas Eiropai as well as with our co-operation partners in all 14 countries participating in the project on goals, programme, selection of participants, trainers, methods, timing, budget etc.

We have prepared a provisional programme for the seminar, contacted the group leaders, booked the venue for the activity including the staff.

We have considered different methodology for involving the participants in active debating and learning from each others experience in a multicultural environment carying out project under the Youth programme.

C. Objectives

The overall objective of the project is to develop methodology, tools and practical advise for creating European youth projects where more than 4 countries/cultures take part. Such methodology can be used in particular in one of the new forms of organising such events in this field - the format of community colleges. We believe that living and learning together under the same roof is the best way of overcoming different prejudices and promoting European awareness. 

     The project will:

· taking into account that in the project there will be participants from 15 different non-governmental groups/organisations from 15 countries, it will promote the exchange of opinions as well as new partnerships for the Youth programme for the close future, 

· help participants to increase their skills, knowledge and experience in the field of non-formal education and work of non-governmental organisations, build on their previous experience in carrying out European youth projects and develop their methodological skills, 

· the project plans to concentrate in particular on the areas such as methodology, role of the games in international seminars, overcoming linguistic, religious and national barriers, evaluation methods, practical aspects of organising international porjects and free time activities. Taking into account the vast experience of the organisations represented in the project, it will significantly improve the quality of the projects organised I the framework of Youth programme. At the same time it will give an opportunity for the participants to learn more about the Youth programme opportunities as only some of them have organised activities in the framework of this programme, 

· the project will also focus on inclusion of young people with less oportunities. One of the ideas of the community colleges is to bring together people who have a general interest in the European matters but not necessarely having knowlwedge or experience of these issues. It is of particular importance to give this opportunity to people from all over Europe but it is always difficult to distribute information to young people who are already not a part of some network. This issue will be discussed under the topic of practical issues,

· the programme might be changed according to the needs of the particioants during the course of the activity if some of the new topics might come up or raise more interest than initially planned in the provisional programme. As many of the particioants have themselves plnned internatioanl activities it is important to share this experience but also to give one another new ideas on topics or target groups for the activities,

· give the possiblity to experience the folk high school atmosphere,

· develop intercultural communitation skills of the participants.

D. Beneficiaries

The beneficiaries of the project will  be not only the participants, but also the communities, non-governmental organisations and youth groups where they are coming from.  Therefore the main beneficiaries of the project are 15 youth groups/NGOs represented in the project. As the main idea of the community college is to bring together young people with different backgroups it can be pointed out that the beneficiaries of the project will be all future particionats of the community college courses all over Europe.

    The results of the project will be disseminated among the organisations participating in the form     of a CD as well they will be published on the website of the Association for the Community College Courses (www.acc.eu.org) for everyone’s information and use as well as in the magazine ACCent published by the organisation.

    The project will be also brought to the attention of the local media.

    The project will also have a significant impact on the development of Rite Folk High School in     Rite, Jēkabpils rajons as it will take place there and bring a new and vivid European dimension to the school. Rite Folk High School has an ambition to become a truly European folk high school school in a local setting and projets like this are of utmost importance to bring such an ambition in living. Rite Folk High School has organised several international events already where local young people (mainly from Jēkabpils and Aizkraukle districts) take part. During one of the activities a discusssion will be organised with the people behind the school on possible co-operation with the organisations represented in the project. 

E.  Working methods 

   The project will combine the elements of lectures, meetings, group work, discussions,  sports, and evening activities. The project foresees lectures and meetings on different aspects ofworking methods, role of the games, overcoming different barrirs among participants, evaluation methods, practical aspects and free time activities followed by discussions and group work. 

The programme will be organised in the way that the national and linguistic barierrs can be overcome in the posssible easiest way. That will encourage the participants to socialize and to discover the common European issues and values. 

F. Intercultural dimension 

The working language of the project will be English. We expect the participants to be able to speak and understand English. 

The aim of a European folk high school, where the project will take place, is to  encourage a true European debate by living and learning together. It cannnot be implemented without common volues to mutual understanding and tolerance. The project wil have participants from 17 different countries, it foresees a cultural session as well as introduction to the local culture (namely the Midsummer). 

G.  Work programme

      Please see the provisional programme attached.

H.  Follow-up and evaluation

Following activities are planned to carry out the evaluation:

· during the project a mid-way evaluation will be done to evaluate the process of the exchange and to make the necessary adjustments if needed,

· in the end of the project the participants and the organisers will be asked to evaluate the process, the results and the methodology of the project as well as to give suggestions for the further co-operation work.

After the seminar we intend that there will be several project ideas implemented in the Youth programme framework. The outcome will be measured not only in the project proposals that will follow the activity but most importantly in the quality of the project, That will be evaluatied according the participants and organisers evaluations after the future activities. 

The progress of the development of the activities will be followed up on the website of the Association for Community Colleges as well as in the magazine ACCent published by the same organisation. It is planned to distribute the information on the project in the magazine as well. 




